The regularly scheduled meeting of the Norton City Council was held Tuesday, December 6,
2022, at 6:00 p.m., in the Municipal Council Chambers with Mayor Joseph Fawbush presiding.

Present: William Mays, Sarah Davis, Mark Caruso and Joseph Fawbush
Absent: Robert Fultz, Jr.
Also Present: Fred L. Ramey, Jr., City Manager and Interim City Clerk

The invocation was given by Rev. Roger Sloce, and the Pledge of Allegiance was led by
Norton Fire Chief and Emergency Management Coordinator Todd Lagow.

Upon a motion by Councilwoman Davis, seconded by Councilman Caruso, and passed by the
following vote: YES — Mays, Davis, Caruso and Fawbush, NO — None, ABSENT - Fultz,
ABSTAIN — None, council moved to adopt the minutes of the November 15, 2022, council
meeting as presented.

There was no response to the Mayor’s Call for Visitors.

The first agenda item was a special presentation recognizing Councilman William J. Mays
and Councilwoman Sarah E. Davis for their council service. The city manager explained the city
tradition of recognizing council members who leave office, and since there probably would not
be a second council meeting this month, the special presentation was being done at tonight’s
meeting.

Mr. Ramey said on December 31, 2022, council will lose almost 39 years of combined city
council experience, 36.5 years for Councilman Mays and nearly two years for Councilwoman
Davis. In tribute to them, council looked back at some of the challenges and successes council
managed during their service.

The city manager provided an overview of the council service of Mr. Mays, who was first
elected to council in May 1986. The city manager said during the councilman’s 36.5 years on
council there were 829 council meetings, and Councilman Mays only missed an average of 1.5
meetings per year. Approximately 18 to 19 years of that service, from July 1990 to December
2008, Mr. Mays served as vice mayor. He served as mayor for approximately 10 years from
January 2009 to December 2018. Mr. Ramey said in his opinion Mr. Mays most likely has the
longest service of any previous member of council. He said during Mr. Mays’s tenure on council,
the city celebrated two major events - the city’s Centennial in 1994 and the 125% Anniversary in
2019.

Mr. Ramey said Councilwoman Davis was nominated to fill a city council vacancy in March
2021 and was elected that year to complete the vacancy term. He said she is always willing to
participate and work when needed and went above and beyond during her service with the city.
She currently serves as a council appointee to the Appalachian Community Action &
Development Agency, Inc., Board, the city Social Services Community Policy Management
Board, and the Southwest Virginia Workforce Development Board.

Via PowerPoint, the city manager provided council with a historical overview of the City of
Norton throughout the tenures of Councilman Mays and Councilwoman Davis. Both were
presented with framed council nameplates, and Councilman Mays received a boxed, folded U. S.
flag flown at Flag Rock from September 11 to November 11, 2022, and an accompanying
certificate.



Mayor Fawbush thanked both for their service. Council expressed their appreciation with
applause and photos were taken with council.

Councilwoman Davis and Councilman Mays thanked council.

Councilman Mays said he had enjoyed his tenure with city council and had served and
continues to serve with some great people.

Sports Car Club of America (SCCA) Director of Marketing and Experiential Programs
Heyward Wagner was in attendance to update council on the the inaugural 2022 Flag Rock Hill
Climb held on August 27 and 28, 2022, and Blue Ridge Region of SCCA’s plans for 2023.

Reflecting on the 2022 Flag Rock Hill Climb, Mr. Wagner said the initial goal of 50 drivers
was attained. The drivers were from 10 states, three were from Virginia, two were from Texas,
and 18 were first time Appalachian Hill Climb Series participants. There were 48 event staff
members representing 7 states, 12 were from Virginia, and 24 were first timers for the hill climb
series. He said the event was a safe event with no injuries.

Mr. Wagner shared some of the social media posts about the Flag Rock Hill Climb with
council and thanked the City of Norton and the community for supporting the event.

Planning projects for 2023 will include improving communication and developing a website, a
social media page and an emailed newsletter. He said the goal is to engage more people in this
program while building community involvement and a strong fan base. The Appalachian
Hillclimb website and social media page will include links to Norton’s websites and social
media.

The Blue Ridge Region of SCCA is seeking permission to schedule two Flag Rock hill climbs
in 2023. One would be planned for June 2-4, 2023, and the other on August 25-27, 2023, would
be the Appalachian Hill Climb Series Finale. He noted that Norton is the only venue SCCA is
considering for two events next year, adding that the infrastructure, support, community and all
the things SCCA need line up incredibly well here. The other two events will be Pine Mountain
and Dragon in April and July. Mr. Wagner said SCCA would like to be able to invite 250
spectators to the June event and focus the spectator opportunity on the people in the Norton area
and charge a spectator fee yet to be determined. He discussed a potential spectator location that
could possibly facilitate portable toilets and a food truck.

One of the goals for the 2023 Flag Rock Hill Climb events is to increase the number of cars
from 50 to 70-90 cars which would require paddock expansion on Market Street and keep the 30
car run groups like this year. Other goals are to improve the Friday night experience and get
more people from the community engaged and involved, strategic car placement on Park
Avenue, and also having a Saturday night activity such as a community car show.

Mr. Wagner requested formal authorization from council for SCCA to begin planning the two
Flag Rock Hill Climbs on June 2-4, 2023, and August 25-27, 2023.

Discussion followed about possible ideas for the Saturday night activity and potential
additional funding sources.

The consensus of council was to authorize SCCA to begin planning the two Flag Rock Hill
Climbs on June 2-4, 2023, and August 25-27, 2023.

Mr. Ramey requested a formal vote by council for approval of the dates of the two Flag Rock
Hill Climbs on June 2-4, 2023, and August 25-27, 2023.

Upon a motion by Councilwoman Davis, seconded by Councilman Mays, and passed by the
following vote: YES — Mays, Davis, Caruso and Fawbush, NO — None, ABSENT - Fultz,
ABSTAIN — None, council approved the dates of June 2-4, 2023, and August 25-27, 2023, for
the Flag Rock Hill Climbs.



The city manager said the Virginia Department of Transportation (VDOT) applications for
both events could now be submitted.

Mr. Wagner noted that the Appalachian Hill Climb Series has submitted the paperwork to
adopt Route 619 for litter removal during both events as a way to give back to the community.

He said drivers who successfully navigated the Flag Rock Hill Climb course signed a flag
from series sponsor Summit and the flag was presented to Mayor Fawbush at the hill climb
award ceremony in August. As one of the tokens of SCCA’s appreciation, the signed flag was
formally presented to council at the end of Mr. Wagner’s presentation and a picture was taken.

Mayor Fawbush advised the next item on the agenda was the appointment of the fire
department’s working officers.

The city manager said included in council packets was a letter submitted by Norton Fire Chief
Todd Lagow to the city manager listing Norton Fire Department’s working officers for fiscal
year 2022-2023.

Mr. Ramey told council that City Code requires council approval of working officers for the
city’s fire department each year following the department’s annual business meeting and those
officers are brought before city council for appointment.

The city manager recognized Fire Chief Todd Lagow who presented council with the list of
working officers for 2022-2023.

Chief Lagow said there were no changes to this year’s list and briefly discussed incident
numbers and response times while providing council with a detailed incident report.

He commended Councilman Mays for 54 years of service to Norton Rescue Squad.

Upon a motion by Councilman Mays, seconded by Councilwoman Davis, and passed by the
following vote: YES — Mays, Davis, Caruso and Fawbush, NO — None, ABSENT - Fultz,
ABSTAIN - None, council approved the 2022-2023 List of Working Officers for the Norton
Fire Department as presented.

Flatwood Job Corps Liaison Specialist and Work Based Learning Coordinator Sara Ring was
in attendance to provide council with an overview of the Corps’ efforts to educate and train
students 16 to 24 years of age and veterans for successful careers as well as FJC’s community
service activities within the region.

She introduced colleague Mark Dirk and Flatwoods Job Corps Student Government
Association officers who were also in attendance.

Via PowerPoint, she informed council about Flatwoods Job Corps, a career technical training
school operated by the United States Forest Service and located in Coeburn, Virginia. Trades
offered by the school include cement masonry, electrical, carpentry, plastering, painting,
plumbing, and a fire program. Certifications currently offered are OSHA 10, forklift, solar panel,
lockout/tagout, lead hazard awareness, scaffold user hazard awareness, ladder safety, and green
construction. Students can earn their high school diploma or General Equivalency Diploma and
can participate in a driver’s education program to assist students with obtaining a learner’s
permit and license.

She discussed other free benefits of attending FJC, such as housing, recreation, dining and
transition services, explaining that the career center has both residential and non-residential
programs. The students also receive a stipend. She said one of her goals is to expand the number
of non-residential students at FJC and noted that students from the recreation program worked at
an aid station for the Cloudsplitter 100. FJC graduates can go to advanced training, enter the
military, begin apprenticeships or entry level job or enroll in college.



Ms. Ring said FJC students have a unique opportunity in that if they work 640 hours on forest
service land, they can apply for federal jobs as a federal employee. She said if this is something
the student is interested in, FIC tries to provide these students with as many opportunities as
possible to obtain those hours. She said FJC currently has over 60 students and the maximum
capacity is 105.

She informed council that she will be having an FJC Community Relations Council and
invited council to attend. She distributed an informational letter about the Community Relations
Council to council and noted that students not only work on forest service land but can also work
for local governments.

Ms. Ring turned the presentation over to the students who spoke briefly about Flatwood Job
Corps and the opportunities FJC has provided them.

A discussion followed about the procedure for requesting job corps assistance for local
government projects. Ms. Ring said she would be the person to contact.

The city manager confirmed that the job corps did some electrical work on the Forest Service
building in Norton and assisted with initial trail development. He said maybe the job corps could
assist the city again on trail development and other projects.

The mayor, the city manager and council members thanked Ms. Ring and the students for the
informational presentation.

Mr. Ramey provided council with an update on the Splashpad Project and historical
background of how the city arrived at undertaking this project.

The city’s Olympic-size swimming pool was built in 1975 and experienced significant leaks
in the mid-1990’s. A pool liner with an estimated life span of 10 years was installed in 1999 at a
cost of $97,760. Original equipment such as pumps, filters and heater and the pool deck
deteriorated over time resulting in a facility that needed repairs.

In 2010, council considered closing the pool due to these factors ($7,500 for deck repair and
additional costs for cosmetic improvements and leak repair). He said the city cost to operate the
pool far exceeded revenue generated by the pool. The other concern was how much longer until
there was a significant problem with the pool.

The same year council decided to do a study identifying potential pool options and costs and
hired an engineering firm to do a preliminary engineering report on the pool, with options
ranging from $1.3 million to over $2.2 million.

Explaining that city finances were tight at that time and council knew these options were not
feasible, Mr. Ramey said council made the decision to close the pool after the 2010 season with
the goal of adding a water feature at a future date. In the short term, council allowed city staff to
address water recreation for the community by creating neighborhood-type water events at parks
throughout the city known as Wet and Wild Wednesdays and Fantastic Fridays.

Council began considering the liability of having an empty pool by the school and how to
effectively decommission the pool complex. Then came the Safe Routes to Schools Project
which provided a great opportunity to decommission the pool by using fill material from the
project to place in the existing pool site. This opportunity also saved the city the cost of stone
and gravel to fill the site. The pool liner was removed, the base was broken up to allow for
drainage, and then the area was filled.

The city manager explained that the school system approached council at that time about the
potential of having a playground in the former pool area. The area was filled and the school
system installed a playground that is being used today.

He said the need for a city water feature always remained on the city’s capital improvement
list. American Rescue Plan Act of 2021 (ARPA) and COVID-19 funding provided council with



the opportunity to look at some unique projects the city wanted to do but did not have the
resources to do. With the relocation of the basketball court at the 11® Street Park, council began
looking at the possibility of installing a splashpad at that site. A vendor developed a conceptual
drawing of the splashpad which would tie into the city’s outdoor recreation theme and would
feature a Woodbooger. He said the equipment to build the splashpad has been delivered and the
city is on course to have the splashpad built in 2023.

City Engineer Stephen McElroy discussed the project timeline explaining that the first step
would be demolition of the existing basketball court. As winter progresses, the basketball goals,
sandbox area and smaller playground equipment will be removed and asphalt demolition will
take place. Much of the work will be surveying the area for layout and grading. Electrical and
plumbing, fixture installation and concrete pours will be done in the spring, with the goal of
epening the new splashpad in the late spring or early summer of 2023, dependent on weather.

The city manager said the city will try to use city crews as much as possible to reduce cost but
will also need vendor assistance in some critical areas. He said the city is fortunate to have a very
talented public works team. Mr. Ramey said council and city staff are excited about this project
and we want the community to start getting excited about this project.

Discussion about project details followed.



